Leadership & Ministry Teams Information
Our leadership team is divided up into Ministry teams.  Currently, we have the following ministry teams:

· CRAVE

· Connecting (students who are new to the BSM)
· Free Lunch

· Outreach (Missions & Evangelsim)
· International/WorldLife

· Prayer

· Community (Small Groups & Fellowships)
Here are explanations of the primary responsibilities of our Ministry Teams:

Missions:  Our Missions Team focuses on 2 main things: Global and Local Missions
· Global

· Main Objective:  To equip students to live and think with a global perspective.
· How It’s Accomplished:

· Plan and carry out fundraising events for the summer mission’s financial goal.
· Help plan Spring Break and summer missions opportunities.

· Encourage and recruit students to serve on missions through GoNow Missions or another agency.
· Keep missions before students by planning missions moments and missions emphasis programs.

· Local:
· Main Objective:  To equip students to view the Denton community, and campus and the Metroplex through God’s eyes.

· How It’s Accomplished:

· Coordinating BSM Intramural teams

· Organize and lead community missions projects like Mission Denton, The Carriage House, Mission Arlington, Habitat for Humanity, etc.

· Encourage and recruit students to serve on missions through GoNow Missions or another agency.

International /WorldLife:
· Main Objective:  To equip students to reach out and get involved in the lives of UNT’s International Student Population.

· How It’s Accomplished:

· Help organize and lead WorldLife at the BSM.

· Help establish and maintain relationships with the International Student & IELI offices
· Provide opportunities for our students to invest in the lives of Internationals on our campus
Evangelism:
· Main Objective:  To equip students to actively share Christ with those God has already placed in their lives.

· How It’s Accomplished:

· Help design the strategy that the BSM will use to reach the UNT community.

· Help create and host evangelism training sessions for students.

· Help students understand the importance of forming relationships with students in their dorms, apartments, classes, or jobs.
· Help students understand how to have spiritual conversations with their student friends.

· Provide opportunities for students to have spiritual conversations with students.

Prayer:
· Main Objective:  To equip students to develop their personal prayer lives and to develop the prayer ministry of the BSM.

· How It’s Accomplished:

· Help develop the strategy that will help students to understand the importance and priority of prayer.
· Develop and carry out BSM prayer events.

· Lead the Leadership Team in prayer and sharing their requests with each other.

· Work alongside Small Group leaders to train and facilitate prayer in small groups.
CRAVE: There are 4 main responsibilities of the CRAVE team: Worship, Audio/Visual, Prayer before CRAVE and Announcements
· Main Objective:  To coordinate and supervise all aspects of CRAVE.

· How It’s Accomplished:

· Create CRAVE schedule and communicate it with the BSM staff.

· Publicize CRAVE on the UNT campus and to BSM students.
· Work with worship bands to discuss themes and songs

· Coordinate announcements and other aspects of the night meeting

· Ensure songs are loaded on a computer

· Ensure sound/video needs are met for each week

· Coordinate and train media workers for CRAVE

· Plan and facilitate band auditions
Small-Group Coordinator:
· Main Objective:  To coordinate and supervise all aspects of BSM small groups.

· How It’s Accomplished:

· Help select Bible-study material for small groups.
· Train small group leaders
· Accountability for small-group leaders.
· Publicize and promote the small groups for each semester.
· Serve as the liaison between the small group leaders and the director.
· Distribute supplemental material to small group leaders in a timely manner.
· Recruit small-group leaders as the need arises.
· Coordinate Small Group events (campus outreaches, etc)
New Students:
· Main Objective:  To help new students get involved in the overall ministry of the BSM.

· How It’s Accomplished:

· Help develop the strategy that is used to recruit and involve students in the BSM.

· Recruit freshmen leaders to help in the process.

· Lead freshmen small groups.

· Provide guidance to freshmen leaders through ideas, encouragement, Scripture, and prayer.
· Develop programs that will be used to build community among new students.
· Mentorship program

· Work alongside Evangelism team to do outreach in dorms

· Plan and facilitate First Flight Week

· Contact and befriend new students

· New Student Follow-up
Fellowships/Events:
· Main Objective:  To use social events to build community among BSM students.

· How It’s Accomplished:

· Planning and organizing events for the BSM.

Free Lunch:
· Main Objective:  To coordinate all aspects of the BSM’s weekly free lunch.

· How It’s Accomplished:

· Serve as logistical point person for the entire luncheon along with the director.
· Plan and recruit help for the lunch to ensure that all is running smoothly throughout the luncheon (i.e. set up and clean up, having enough drinks, changing out overfilling trash bags, set up more table chairs, etc).
· Plan weekly programming

· Send a thank-you note to each church that provides lunch
Other Ministry Opportunities
· Recycling

· Help BSM students realize the importance of taking care of the earth through various recycling methods.
· Alumni Representatives

· Ensure routine contact with Alumni (email, postcards, etc).
· Help plan Alumni Homecoming Reception.
· Help create and mail/email quarterly Alumni newsletter.
· Hospitality/Greeters

· Welcome students as they arrive at BSM events (CRAVE, Wednesday lunch, etc).
· Coordinate workers to greet and make nametags (when needed).
· Building Maintenance

· Help director with building maintenance.
· Weekly cleaning of BSM (bathrooms, kitchen, garbage, vacuum as needed, etc).
· Help coordinate volunteers for building maintenance.
· Help director with setup and breakdown of weekly and special events (CRAVE, Wednesday lunch, Fellowships, etc).
